
 

 
 1  

MENTOR COMMUNITY PROFILE 

 

INTRODUCTION & PURPOSE  

Demographic analysis is an important part of a community comprehensive plan. It is vital to develop 
policy recommendations based on a strong understanding of the community based on 
demographic and socioeconomic characteristics in Mentor, surrounding communities, Lake 
County, and the Cleveland metropolitan area. This document provides an updated demographic 
profile of Mentor, examining information such as population characteristics, educational attainment, 
school enrollment, income statistics, and employment characteristics. Demographic analysis 
provides basic information necessary to develop a well-thought-out comprehensive plan. 
Demographic information is used in a number of ways: 

Quanti fy : Quantifying the various characteristics of city residents is needed to understand the 
impacts of a population, or subgroup, on matters such as the level of services required, size of 
markets that can be supported, and impact on transportation and infrastructure.  

Trends: Analyzing numbers over time can identify trends affecting the community now or in the 
future.  

Identifying issues and needs: Numbers or trends may identify issues the City may need to address 
through policy or programs.  

The latest data available for most demographic characteristics is from the 2020 Census of 
Population and Housing by the U.S. Census Bureau. More recently collected data have been 
included to supplement Census Bureau data wherever possible.  

The following highlight some of the more important points of the demographic profile.  

1. The median age in Mentor is 47.  That compares to a median age of 41.3 for the Cleveland 
metropolitan area as a whole.   

2. The community is solidly middle class, with average incomes somewhat higher than 
average for the region.   

3. Mentor is job rich and job diverse.  It is especially strong in the manufacturing sector.  It is 
also a center of retail activity and employment. The fastest employment growth is in “new 
economy high wage” business sectors, which tend to provide jobs in professional 
occupations. 

4. Mentor includes households across the income spectrum, but most are earning greater 
than $75,000.  There are fewer early-career households in Mentor than in many locations, 
largely due to the lack of housing types suitable to this demographic.  
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DEMOGRAPHIC & SOCIO-ECONOMIC CONTEXT 

The following section presents demographic and economic data for the city of Mentor. This data 
provides an understanding of key trends that influence land use and other important community 
systems. This data is placed in context with trends and patterns in peer communities and the 
Cleveland metropolitan area.   

Demographics1 
Population  
Mentor was originally two communities, Mentor Village (incorporated in 1855) and Mentor 
Township, which merged in 1963. Mentor became a city with a combined population of 21,652. 
Populations for 1920 to 1960 shown on Table 1 are the combined populations for Mentor Township 
and Mentor Village.  

Mentor’s population growth follows a similar pattern for a post-World War II community and an 
exurban community. From 1940 to 1960, the city grew rapidly (Table 1 & 2). Through the 1950’s 
the population grew at an even faster pace, increasing by 163% during the decade.  

This growth was similar to Eastlake, Willowick, Wickliffe, and other post-World War II communities. 
But unlike Eastlake, Willowick and Wickliffe, Mentor had a much larger land base to expand upon as 
the other communities become landlocked in the 1970s.  

Evidence of a slowing population growth rate is apparent beginning in the 1970s when the growth 
rate dropped to approximately 14% (Table 2). 

Population of Peer Communities 
Mentor was only able to maintain its double-digit growth rates through the 1980’s. The west to east 
migration shifts evident since 1950 continue today, but transportation upgrades such as SR2 and I-
90 and employment sprawl to the I-271 corridor has allowed more people to locate in semi-rural 
communities in central and eastern Lake County. The city has not been able to maintain similar 
growth as exurban communities such as Concord Township and Beachwood (Table 2). 

Table 1. Population comparison of Mentor and peer communities  

 

 
1 Unless otherwise noted, sources for data in this section include the U.S. Census Bureau Decennial Census or American Community Survey. 
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Table 2. Population growth rate 1920-2020  

  

Mentor's growth rate over the last three decades has been significantly slower than previous decades. This 
slowdown occurred during the same period as a regional population decline. County growth was also 
modest in the 80s, 90s, and 2000s. 

Table 3. Northeast Ohio Population 2010-2020  

 

Population growth in Lake County remained robust in the 2000s before tapering during the Great 
Recession (The Great Recession was a large economic downturn lasting from December 2007 to 
June 2009, with a long recovery extending through 2014). As the population ages, natural change 
(deaths outpacing births) remains a major source of population loss, outweighing continued in-

migration. 
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Figure 1. Net population change in Lake County, 2000-2023 

 

Households and Families  
Mentor’s single-family houses are slowly turning over from aging empty-nesters to younger 
households with families. Mentor has the highest ratio of empty nesters compared to similar Ohio 
communities. While Mentor has a higher proportion of families than the County and broader Metro, 
a higher ratio may be expected given the dominance of single-family housing in Mentor relative to 
elsewhere.  

Figure 2. Household structure by type 

 

Mentor is a middle-class suburb, with a balanced income distribution around the city median. 
Dominated by single-family detached housing types in a good school district and with an economy 
rooted in the manufacturing sector, Mentor continues to be a strong residential hub for middle-
income households. 
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Figure 3. Household income 

 

Age 
Mentor’s population is aging. The median age is 47.3 years old. Table 5 provides an age profile of 
the City according to the 2023 American Community Survey. Figure 4 shows the fastest growing 
age bracket is the 65-85 range. There has been a marked decrease in prime career and family-
raising aged households aged 35-49. The rate of increase of 65-85 is both from people aging in 
place and in-migration to newly built senior communities.  

Table 4. Median Age 
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Table 5. Age distribution 2020 

  

Figure 4. Mentor Age Bracket: Net Change 

 

Education 
According to the 2023 American Community Survey, approximately 96% of the City’s population 
age 25 years and older are high school graduates compared to 93.9% for Lake County and 91.6% 
for the state (Table 6). Furthermore, 35.6% of the population has attained a bachelor’s degree or 
higher compared to 30.5% for Lake County, 33.4% for the Cleveland MSA and 30.9% for the state. 
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Table 6. Percentage of high school graduates or higher 

 

Table 7. Education attainment 

 

Occupation and Industry 
Economic output in Lake County is driven by manufacturing. Despite the great wave of outsourcing 
during the 2000s and early 2010s, Lake County’s manufacturing sector remains a major strength, 

and may be positioned to grow in a political economic climate favoring reshoring and domestic 
production. 

Figure 5. GDP by industry in Lake County 
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The importance of manufacturing to Mentor’s economy is reflected in the total employment in the 
sector. Twenty-nine percent of jobs in Mentor are in manufacturing.  Manufacturing jobs support 
other services, including jobs in retail, accommodation, and food services that are also over-
represented relative to the Cleveland Metro. While Mentor’s job base is rooted in the manufacturing 

sector, due to high productivity, jobs in the manufacturing sector are less abundant compared to 
services. As a center for regional trade and healthcare for Lake County, Mentor also contains a 
higher proportion of jobs in the service sectors than the broader metro. 

Figure 6. Mentor’s job base relative to Cleveland Metro 

 

Manufacturing also drives new economy high wage industries. Management, professional services, and 
engineering related jobs are the fastest growing segment of the economy and pay high wages. Retaining 
and attracting these employees across the age-spectrum may require new forms of rental and ownership 
housing.  

Figure 7. Indexed change in GDP by industry grouping 

As shown in Figure 8., low wage 
services are still a major segment 
of the economy. Retail and food 
services make up 36% of all jobs in 
Mentor, although the total share 
declined by 19% since 2010. Both 
the shifting consumption habits of 
aging families and the rise of e-
commerce have impacted 
employment in these sectors. With 
low wages, workforce housing 
remains in demand for those who 
would prefer to live closer to their 
place of employment. 
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Figure 8. New economy low wage industry share 

 

Race and Ethnicity  
Table 8. Race 

 

Table 9. Ethnicity  

 

Growth 
Population and household growth in Mentor are projected to stabilize. Given the strong local 
economy and projected regional employment growth, new households will continue to migrate to 
Lake County. The projected growth in population is based on the 10-year historical growth rate. 

Household growth is a function of housing units. Local demand for housing may grow, but if a 
municipality is not adding units, household growth will occur elsewhere. This has been the case in 
Mentor. Mentor has only captured 1.2% of household growth in Lake County between 2009-2022. 
This has diluted its proportion of Lake County households from 21.1% in 2009 to 19.4% in 2022.  
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Figure 9. Projected household growth in Lake County 
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Housing  
Introduction 
Mentor is in high demand as a place to live, and it is economically vibrant with more people coming 
to work in Mentor businesses than commute out from Mentor to work elsewhere. 

Mentor’s desirable neighborhoods and strong economy are in many ways a benefit to the 
community.  But they also result in some housing challenges.  It’s difficult to buy into the 
community.  Homes that go on the market are snapped up quickly, and the prices of homes 
become out of reach for many. Rents for homes and apartments have also risen quite precipitously.  
Mentor’s business community, among others, would like to see more housing choices in Mentor so 
their workers can find homes near their jobs. 

Mentor is also at the cusp of a generational change.  It has a large contingent of empty nesters and 
retirees, many of whom will choose to look for a lower maintenance housing option in the next ten 
to fifteen years.  At the other end of the generational spectrum there is a new wave of young adults 
and families that would be happy to choose Mentor as a place to live in the next phase of their lives.   

In this dynamic generational moment for Mentor, its housing stock is not keeping pace.  The growth 
and adaptation of its housing stock has been gradual compared to the demographic changes.  
Some of this is due to the fact that Mentor is almost completely built out.  But there are other 
impediments to housing development, which can be addressed in various ways. 

The Mentor Housing Study and Needs Analysis was initiated in response to this distinctive context.  
Its goal is to understand Mentor’s housing conditions and market context, and the housing related 
needs of the Mentor community.  It identifies strategies that can be employed to address Mentor’s 
present and future housing challenges and meet community needs. 

The following pages document an analysis of: 

• The economic and demographic factors that shape housing demand 

• The market context for new housing development 

• Mentor’s existing housing inventory, and 

• The “gap” between the housing needs of the community and the housing that is available to 
meet those needs 
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Housing Inventory 

• Single family homes dominate in Mentor. Low-density single-family homes remain the most 
common form of development in Mentor. Multi-family buildings tend to be clustered near 
existing commercial districts, especially multi-family rental housing. The more historic 
centers contain a range of light-density housing types from eras where duplexes and 
triplexes were more common. 

Map 1 Housing inventory by age 
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• Rental units are affordable, but are old and limited.  Mentor’s multi-family housing stock is 
affordable for those earning workforce incomes, but the housing stock is often dated. It 
lacks the amenities, design, and orientation to community-based amenities often desired by 
renters. The number of affordable units is also limited relative to existing demand. 

Map 2 Non-Senior multifamily housing2 

 

  

 
2 Data source(s): Stantec, Warren Group, Costar, Apartments.com, City of Mentor 
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• Single-Family homes range in value, with newer homes at the h igher end.  Home values 
vary strongly based on year-built, with newer homes often targeting the upper-middle end of 
the housing market. Older homes provide more affordable entry-points into the market.  

Map 3 Housing inventory by market value 
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• Lacking a suburban center. Many suburbs have sought to cultivate higher density housing 
oriented around a central location, seeking to add more place-based character to 
neighborhoods developed historically around sprawl. Mentor currently lacks a ‘center,’ with 
more dense developments extending along the commercial corridors of the city. 

Map 4 Housing inventory by age 
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• Senior Housing inventory is growing, but mostly in the assisted l iv ing and nurs ing care 
categories: New senior communities are emerging in areas with developable land in the 
southern portions of Mentor. This housing type is emerging due to high demand for senior-
specific housing types and communities to meet the needs of an aging community. 

Map 5 Senior housing inventory 3 

 

Housing Gaps 
 

• Mentor households are over-housed. Mentor households are smaller than the homes they 
inhabit, especially so when viewed through a model that projects demand based on 
household size and composition. Even adjusting for current existing preferences where 
people maximize space as incomes increase, units are large and built for family types that 
are now less common in the area. 

 
3 Data source(s): Stantec, Warren Group, Costar, Apartments.com, City of Mentor 
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Table 10. Housing demand by price, tenure, and unit size4 

 

• Housing for workforce households.  There is a significant deficit of workforce housing in 
Mentor. Single-income households and dual-income households working in Mentor’s large 
service sector or living on fixed incomes would struggle to find affordable units – especially 
so in the ownership market. The deficit of affordable units means many households are 
paying more than 30% of their income on housing, leading to high rates of rent-burdened 
households. 

Figure 10. Affordability Relative to Common Industry Median Wages5 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 Data source(s): ACS, regional Public Use Microdata Sample (PUMS) preference 
5 Data source(s): Wages are derived from Quarterly Census of Employment and Wages (QCEW), Housing Availability from Stantec 
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• Appropriate housing for seniors across the cost-spectrum. Many seniors are aging in place 
in homes they’ve owned for decades. These homes may be increasingly unsuitable, 
especially in the next 5-10 years as large blocks of Mentor’s population enter their late 
60s/70s. 

Table 11. Estimated market demand: senior housing by type 

2023 2028 Percent Change

Active-Adult For-Sale 266 311 17%
Active-Adult Rental 225 290 29%
Active-Adult Affordable 494 440 -11%
Independent Living 577 450 -22%
Assisted Living 8 181 2211%
Memory Care 46 104 123%

Total Senior 1,616 1,775 10%

Estimated Market Needs: Totals

 

• New market-rate rentals, preferably mixed income. Mentor lacks new market-rate rental 
housing designed and built on more modern specs, including smaller bedroom sizes. Much 
of the existing stock is outdated. Market rate rental housing can attract and retain younger 
households and add to a sense of place. Mixed income and mixed age housing would be 
appropriate. 

Table 12. Multi-family rentals 
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