CITY OF MENTOR
8500 CIVIC CENTER BOULEVARD
MENTOR, OHIO 44060
March 31, 2023
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REQUEST FOR QUALIFICATIONS
Housing Study and Needs Analysis
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Responses to this RFQ are due on April 21, 2023 at 12:00 Noon
PLANNING & DEVELOPMENT DEPT, 1ST Floor 


PUBLIC NOTICE TO PLANNING FIRMS

Request for Qualifications will be received at the Finance Department, 2nd Floor, City of Mentor, 8500 Civic Center Blvd., Mentor, OH  44060 no later than 12:00 pm on April 21, 2023 for the following:
HOUSING STUDY AND NEEDS ANALYSIS
Project Description:	Preparation of a Housing Study and Needs Analysis that will evaluate Mentor's housing market and identify gaps in our existing housing stock.  General work elements to include: resident survey; interviews; demographic and psychographic analysis; housing inventory; zoning/policy review; housing trends; strategies and recommendations.
Statement of Qualifications (minimum requirements):
1. Company profile, number of staff, resumes, and business location
2. Company experience with relevant projects
3. References for similar projects
4. Description of any awards or professional recognitions
5. Estimated timeline for project completion
6. Estimated cost of services
7. Cover letter with introduction, recommended approach to project, and understanding of services
8. Submit two (2) printed sets of qualification and one (1) electronic copy
For a complete description of this RFQ, including specific requirements and evaluation criteria, please visit www.cityofmentor.com/category/rfp

Publish:	News Herald
		March 31
		April 7





II. PROJECT OVERVIEW
The City of Mentor is requesting assistance in the preparation of a Housing Study and Needs Analysis that will evaluate Mentor's housing market and identify gaps in our existing housing stock.  As a community, it is important to recognize housing as a priority for retaining and attracting residents and businesses.  In addition to analyzing current housing conditions, the goal of the study should be to identify future housing demands based, in part, on city demographics such as population and median income within specific age brackets and changing lifestyles.   The outcomes of the study should help to provide elected officials and City staff with a platform from which future land use decisions and zoning strategies can be made, striking a balance between necessary future growth, and retaining the desired residential character of the community.

Community Assessment & General Work Elements
The overall goals and work elements of the project include, but are not limited to:  

· Resident Survey - assess housing interests/needs of the community
· Interviews – City Manager, City Council, and staff 
· Demographic and Psychographic (values, interests, lifestyles, behavior) Analysis – update demographics from 2011 Comprehensive Plan
· Housing/Residential Development Inventory - assistance provided from Planning staff
· Zoning/Policy Review - existing residential districts, permitted housing types, allowable densities, and charter restrictions
· Housing Trends – what is being done throughout the state and in thriving markets nationally 
· Housing Strategies & Recommendations

Statement of Qualifications (minimum requirements)
Provide a written narrative corresponding to each of the items below:

1. Company profile including length of time in business, number of full-time staff, resumes of staff members, and business locations.

2. Company’s experience in the services specified in the RFQ.  Examples of completed projects, as current as possible, should be submitted.

3. Current reference information for similar projects.  Municipal clients are preferred and will be rated higher.

4. Describe any awards your company has received for user experience, usability, or related qualities.  Also include any special professional recognition your firm has received.

5. If your firm is including subcontractors to perform any aspect of this project, please provide Subcontractor Profile data on each firm.

6. Provide timeline for completion of Community Assessment and General Work Elements.

7. Estimated cost of services to be provided under this proposal.

8. Include cover letter with introduction, recommended management approach to project, and understanding of services to be provided.

9. Submit 2 printed copies of qualifications and one (1) electronic copy.

Schedule
Statements of Qualifications will be received by the Planning Director, Department of Planning and Development, City of Mentor, 8500 Civic Center Blvd., Mentor, OH  44060 no later than 12:00 pm on April 21, 2023.  An electronic copy should be sent to mitchell@cityofmentor.com. 

Estimated Project Completion:  The City of Mentor seeks to have the study completed within 8-12 months.  

Evaluation Criteria & Response to RFQs
The City of Mentor will evaluate all submittals to determine which firm(s) have the experience and qualifications that are most suited for this project.  The city will consider the following criteria in their evaluation. 
 
1. Strength of Project Manager and technical experience of key team members.  
2. Past performance and experience with projects of similar scope and size. 
3. Project understanding and approach.
4. Proposed schedule to complete the work.
5. Reference reviews.
The City of Mentor will request one or more prospective firms to submit detailed proposals for final consideration.  
Contact Information
Questions can be directed to:		Kathy Mitchell, Planning Director
					mitchell@cityofmentor.com 
					(440) 974-5740
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