
How much better would your business do if you could attract 

and retain the employees you need to run at the optimum 

level? What if you could run an extra manufacturing line, keep 

your store open longer, staff the idle section of your restaurant, 

or handle more incoming phone inquiries? Now think about 

what just an incremental improvement would be worth to you. 

• Finding great employees has never been tougher. 

KEEPING your best employees is critical.

• Employees join a company but LEAVE THEIR SUPERVISOR. 

What have you done for supervisor development in 2019?

• Perhaps the MOST EXPENSIVE approach is doing nothing 

new. 

Join us on May 1, 2019 from 7:30 - 9:00 AM at the Paradigm 

Professional Development Center at 6465 Center Street for 

a presentation on making incremental gains in employee 

retention. 

The discussion will be led by Mark Gonska and Tim Slager of 

Dise & Company. Mark and Tim each have experience working 

in manufacturing, complemented by many years of success 

in recruitment, professional development, and outplacement 

services. 

Attire is casual and continental breakfast will be served. 

Presented by the City of Mentor, Mentor Area Chamber of 

Commerce and Alliance for Working Together. 

Contact Kelly Conrad, Economic Development Administrator 

at conrad@cityofmentor.com or (440) 974-5740 with any 

questions regarding this seminar or other needs. 
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